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Management Patterns and Political Transformation Processes in Local Beauty
Pageants : A Case Study of Ao Luek Tai Sub-District Municipality, Ao Luek

District, Krabi Province
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Abstract

This research aims to 1) study the management patterns and political benefits in local beauty
pageants, 2) analyze the political transformation process of local beauty pageants, and 3) propose
constructive guidelines for improving the management of local beauty pageants in Ao Luek Tai Subdistrict
Municipality, Ao Luek District, Krabi Province. The research employs a qualitative approach, using

document analysis and in-depth interviews with a semi-structured interview guide. There was a total of 16



informants, all of whom were from Ao Luek Tai Subdistrict Municipality, Ao Luek District, Krabi Province.
The informant group consisted 1 municipal executive, 4 pageant sponsors, 3 judges, 3 pageant mentors,
and 5 former pageant contestants. The data obtained were analyzed using content analysis and presented
descriptively to address the three aforementioned objectives of the research.

The research findings showed that the local beauty pageant management model is characterized
by cooperation between the government, private sector, and community networks. Local administrative
organizations play a key role in determining policy, budget, and direction of activities, which is linked to
creating political benefits in terms of image building and popularity of local leaders. 2) The pageant
process has evolved into a political arena through mechanisms of resource allocation, patronage network
building, and symbolic communication. This results in the pageant becoming a tool for legitimizing
political power at the local level. 3) Creative approaches to developing pageant management should
focus on transparency, fairness, clear criteria, and opportunities for all sectors to participate, so that the
pageant can promote both cultural values and sustainable community development.

Keywords : Management model, Political transformation process, Beauty pageants, Local beauty pageants
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