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ABSTRACT
The purposes of this research were to 1) study the waste management problems of Ko Pha Ngan Suksa

School, 2) develop the waste management processes of Ko Pha Ngan Suksa School and 3) Evaluate the



development of garbage management process of Koh Phangan Suksa School. By comparing the amount of
waste before and after And satisfaction with operations It is a action research based on the concept of Kemmis
and Mctaggart. There are 2 cycle operations. With the application of 5 steps, preparation, planning,
performance, observation, results and reflection The research target group were teacher civil servants and
Educational Personnel, Koh Phangan Suksa School, amount 37 persons Conducted with workshop and waste
management activities in the office. The statistics used for data analysis are frequency, percentage, mean, and
standard deviation. Present the results in descriptive and descriptive analysis.

This research aimed to 1) The problem of waste management in Koh Phangan Suksa School studied in
general, there is a lot of waste, affecting good waste management The image of inappropriate waste
management Causing trouble to the community Lack of hygienic waste management systems. 2) The
development of the waste management process in the 1st cycle with training activities to enhance knowledge
about waste management and to be able to be implemented in 3R office activities Further development in
the 2nd cycle. Reducing paper use. With paperless office workshops and paperless office activities. 3) Evaluate
the development of garbage management process of Koh Phangan Suksa School. Found that in cycle 1, the
amount of waste decreased by 118.93 kilograms, representing 65.02 percent The satisfaction level was at a
high level. Development in cycle 2, the amount of waste decreased from the cycle of 20.57 kilograms,
representing 47.43 percent. The satisfaction level was at a high level. When comparing the results in both
cycles, it was found that civil servants, teachers and educational personnel in Koh Phangan have higher
knowledge and understanding of waste management. Able to be implemented to reduce waste continuously
Waste management compares higher results in all aspects Including reducing, reuse and recycling at a high

level And the satisfaction level with the comparative operations is at a high level

Keywords : School Administration, Waste management, Koh Phangan suksa school.
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