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ABSTRACT

The research purposes are 1) to study the state of learning management by using the project
were learning , 2) to develop learning management by using the project based learning, 3) to study
teachers satisfaction with development of by project based learning of Anuban Piyapat teacher under
Surat Thani Provincial Education Office by using participatory action research.

The targets group were twenty teachers in Anuban Piyapat School. The methodology was
action research with PAOR process : planning, Action, Observation and Reflection. Data were collected
by interviewed from for studying the state of project based learning from school administrators and
teachers, the observation from for observe target group, manual for work shop, behavioral evaluation
from, evaluation from for learning plan in project based and evaluation from for teacher, satisfaction
in development of project based learning. The satisfaction that used were percentage, mean and
standard deviation. In the part of qualitative data were analysis by content analysis and content
grouping.

The research results showed that 1.) the state of project based learning management of most
teachers were not suitable, for example; the old method of teachers center, the student didn’t learning
by doing, teachers didn’t understand in project based learning, and teachers needed to know and have
skill for project based learning. They wanted to know about the process, activity, and lesson plan
writing, evaluating process of project based learning. 2.) the results of teachers development by PAOR
method showed that after the worked shop, teachers had the good average scores in post-test. In part
of lesson plan writing found that the mean of the second circle was higher that the first circle. 3.) the

teachers satisfaction in development process was at ahigh level in overall aspects.

Keywords: learning management, teacher development, project based learning.
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