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Abstract

This research aims to 1) study the management of the Ban Pak Ku community-based savings group
for production empowerment; 2) analyze the problems and obstacles of the Ban Pak Ku community-based
savings group for production empowerment; and 3) propose guidelines for driving the management of the
Ban Pak Ku community-based savings group for production empowerment in Khiri Rat Nikhom District, Surat
Thani Province. This qualitative research utilized interviews and focus group discussions to collect data
from a sample of 30 participants, .including - sroup Ccommittee representatives, eroup member
representatives, community leaders, sovernment officials;andicommunity scholars. The data were selected
using a purposive sampling methed and analyzed using content analysis.

The research findingssshew that 1) the management of the Ban-RakiKu Savings Group is based on
the principles of participation, transparency, and.accountability. Theigroup Utilizes a clear administrative
structure with fair regulations/and jeint'activities~that strengthen relationships and community power.
It also receives support from externalt:agenciesin-the-form-of mentors. Furthermore, it also receives external
and internal support factors such‘as community.capital;;strong trust within the group, and support from
government agencies. 2).Problems.and obstacles-of the savings groupinclude aslack of leadership rotation,
outdated accounting systems, inconsistentboard capacity,development, and inadequate welfare systems
for all target groups. Members-tack financial understanding and-experience ! late repayments. Furthermore,
communication within the group remains.inclusive and-systematic. 3) The management of the savings group
is guided by the SCOBE-Model framework,which-consists,of (1)~aiclear and.flexible work structure and
processes, ( 2) transparent 'digital .capital--and=—resource..management, -( 3) organizational capacity
development through processes,(4) expanding the role ofithe group.as a,mechanism for improving quality
of life, and (5) strengthening internal empowerment to ensure.equal‘and sustainable participation among
members. This model has been<recognized-by stakeholders for its applicability with regard to further

development and the appropriate'solutions forssavings group management issues at the community level.

Keywords: Savings groups for production, community empowerment, efficiency
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