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Abstract

The objectives of this research are: 1) to study the level of good governance management of
community welfare funds; 2) to study problems and obstacles in community welfare fund
management; and 3) to propose guidelines for developing good governance management of the
Surat Thani Municipality Community Welfare Fund. A mixed-method research approach was
employed. Quantitative data were collected using questionnaires from 380 community welfare fund
members using the Taro Yamane formula through simple random sampling. Data analysis utilized
means and standard deviations. Qualitative research utilized semi-structured in-depth interviews
conducted with 10 members of the Community Welfare Fund Board, 4 executives and staff, and 3
experts in community welfare funds. A purposive approach was used. Data were analyzed using
inductive summative analysis.

The results showed that 1)the level of management adherence to good governance principles
was high, with the rule of law ranking highest, followed by, ethics; value for money, transparency,
accountability, and participation, ‘respectively.-—2) | Problems*and. obstacles included unclear
regulations, duplicate [entitlements,. | ‘substandard’ | information . disclosure, limited online
communication among the elderlyrand vulnerable;-personal workloads of the committee members
and a demotivating lack of-compensation, as well-as reliance on administrative staff. 3) Guidelines for
developing good governance management revealed the need.for.cooperation from all sectors as well
as the needs for openness;; transparency, and. ‘accountability-to_ensure the fund sustainably meets
the needs of its members.. This ~entails,.updating regulations’ and” utilizing technology for data
management and communication,” It alsoincludes' strengthening self-reliance and community
participation, from planning tovbudget monitoring, which are Key factors in building trust. Furthermore,
support from the government,and.local-governments-helps-enhance service capacity and allows

officers to respond to the needs ofimembers in the community.

Keywords: Management, Governance, Community Welfare Fund
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