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Abstract

This research aims to 1) study the effectiveness of work performed by Tambon Headmen
and Village headmen, 2) study the level of public participation in relation to the effectiveness
of work performed by Tambon Headmen and Village headmen, and 3) find ways to develop this
kind of effectiveness for the Tambon Headmen and Village headmen in Donsak District, Surat
Thani Province. The research design employs a mixed-methods approach. The quantitative
research uses a questionnaire as a tool to collect data from 400 people in Donsak District. The
statistics used for data analysis are percentage, mean, and standard deviation. The qualitative
research uses a focus group discussion with 40 experts, consisting of 10 administrative officers,
10 village health volunteers, 5 local scholars, 10 village leaders, and 5 academics, to find ways
to develop the effectiveness of work to be performed by Tambon headmen and village
headmen in accordance with their duties and powers. The data is analyzed by way of content
analysis and conclusions are then drawn.

The research results found that 1) the overall level of effectiveness with regard to work
performed by the Tambon headmen and village headmen was at a high level, ranked from
highest to lowest as follows: leadership characteristics and His Majesty the King's work,
satisfaction with behavior as assistants to Tambon headmen and village headmen, and
performance of duties in accordance with important government policies. 2) The overall level
of public participation in relation to the effectiveness of the work performed by Tambon
headmen and village headmen was at a high level, ranked from highest to lowest as follows:
participation in decision-making, participation in operations, participation in receiving benefits,
and participation in evaluation. 3) Guidelines for developing the effectiveness with regard to the
work of Tambon headmen and village headmen are that the training days should be increased
to more than 12 days, and the performance of Tambon headmen and village headmen should
be monitored and evaluated regularly. A project to develop leadership for Tambon headmen
and village headmens hould be organized, adhering to the principle of "understanding, reaching
out, developing." This will lead to "alleviating suffering, fostering happiness" for the people. The
Tambon headmen and village headmen must be honest, sincere, and constantly engaged in self-
development, having good relationships with various government agencies, and they must apply
the principle of "controlling oneself, controlling people, controlling work", which is the core of

administrators, in performing their duties in order for the work to be successful.

Keywords: Development, Effectiveness, Performance of the Tambon headmen and village

headmen
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