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of the Kiansa Subdistrict Administrative Organization, Kiansa District,
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ABSTRACT

This research aims to 1) study the quality of public services of Khiansa Subdistrict Administrative
Organization, 2) compare the quality of public services of Khiansa Subdistrict Administrative Organization classified by
personal factors, and 3) find ways to develop the quality of public services of Khiansa Subdistrict Administrative
Organization. The research design was a mixed-methods method. The quantitative research used a questionnaire as a
tool to collect data from 378 people in Khiansa Subdistrict Administrative Organization. The statistics used for data
analysis were frequency, percentage, t-test, and one-way analysis of variance. The qualitative research used in-depth
interviews with 5 people, namely the executives of the Subdistrict Administrative Organization, the permanent
secretary of the Subdistrict Administrative Organization, the head of Permanent Secretary’s Office, the director of the
Treasury Division, and the director of the Engineering Division. The data were analyzed by content analysis and
conclusions were drawn.

The results of the study found that 1) the overall quality of public service of Khiansa Subdistrict
Administrative Organization was at a high level, ranked from most to least as follows: speed, steps, personnel,
facilities, and technology and equipment. 2) The results of the comparison of the quality of public service classified by
personal factors found that people from different gender and age groups had significantly different opinions on the
quality of public service of Khiansa Subdistrict Administrative Organization at a statistical level of 0.05. 3) The
guidelines for developing the quality of public service of Khiansa Subdistrict Administrative Organization consisted of
the following. (1) Speed: setting service time standards, providing services through online channels, and setting up a
diverse online platform. (2) Steps, combining the steps of submitting multiple documents in one place. (3) Personnel,
regular training to develop communication skills, problem solving skills, and service-minded behaviors. (4) Facilities,
providing convenient waiting areas along with clear and easy-to-understand signs to reduce confusion, and updating
the service area. (5) Technology and equipment, using digital technology systems to increase convenience and reduce

steps, and using automatic tools to reduce congestion among service users.

Keywords: quality development, public service, subdistrict administrative organization
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