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ABSTRACT

The objective of this independent study was to study the management of logistics that
affected the efficiency of the cosmetic sales business in Surat Thani province. It was a
qualitative study. The data providers were 6 entrepreneurs of the cosmetic business in Surat
Thani province. The data were collected by the interview method. Their answers and opinions
were synthesized with descriptive explanations.

The results of the study found that the entrepreneurs followed 13 areas of the logistics
management namely customer service, spare preparation and after-sales service, order
processing, demand forecasting, inventory management, warehousing and storage management,
transportation, purchasing and providing, reverse logistics process, plant and warehouse site
selection, material handling, packaging, and logistics communication. Each entrepreneur
proceeded their business differently based on their own context of business but it was still

under the 13 areas of the logistics management. The differences were mainly the management
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processes they created by themselves or by representatives and staff who were assigned

directly.
Keywords: entrepreneurs, logistics management, the operational efficiency
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